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BUILT 18 1914 the four-story industrial building at 1500
Barclay Street in Baltimore’s Morth Central Historie District
wiis inmovative for i time, with expandes of glas and a
unigue ventilation system designed by the architect, Otto G.
Simongon, to improve working conditions. Nearly 10 VEATS
Later, the masonry stracture is again breaking mew ground.
Crriginally home of the Cork Croswn & Seal Company, a bottle-
cap manufscrarer, and later accupied by the Lebow Brothers
Clothing Company, 3 maker of men's suits, the building

has been transformed inte the dynamic Baltimore Design
School (BDS) by the Baltimore-based architect Zigerfinesd.

The existing 115.000-square-fisod building had a leaky
roof, spalling concrete, and thick vegetation growing owt of
its walls. It needed structural repairs, new windows, and a
complete systems overhaul. “It was in such bad shape thar it
was used as a set for the popualar TV crime drama The Wire,"
says design principal Sveve Ziger. There were s2ill coat racks,
sewing machines, and barrels of buttons from 1985 when
the building was shuttered due to a labor dispute,

A gritty. formerly working-class neighborhoosd dotted with
factories is not the first place you would think of locating a
school for kids. Yet e founders of the BDS, a pulblic sclxs
ufl':ri:lq; concentrations in Gshion design, architecture, amd
graphic design to middle and high school students, knew it
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ARCHITECT: Biger/Snead Archibecls -

Blewe Diger, le.’rll]ﬂ partned; Hugh McConmick,
managisg pariner: Katherine LePage,
Matthew Rouse, Sukanya Walsh, Jonas Risén,
Miharu Morimobs, project leam

EMGIMEERS: Hendy Adarms (miefpiipl:
Gower TRampson (civill: Columdda

E‘ll;l I'lE!I'iﬂl; {8krucbural)

TANTS: Ashion Design {praphics)
Lazarus Design Assocubes (land soapeh
GEHERAL CONTRACTOR: 5-\'.'Iu||'|la|' Buiders
CLIEMT: Baftimone Design School!

Spamall Development Company
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SIZE: 115,000 grogs squere Teed
CosT: 5259 million
COMPLETION DATE: Juse 2013

SOQURCES

CURTAIN WALL: Kawnier; EFCD

AL MU WK DOWS: Seal Crafi
GLA&ZING: Cardinal Glass

SODRS: A Abloy

CEILINGS: USE Inenons

PAIMT: Shewin-Williass
STAINLESS-STLEL STAIR MET: akob
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was right. Located near the city’s Pennsylvania Station, the
Starion North Ars and Entertainment District s a gentrify-
ing neighbarhood containing artist live-work lofis, theaters.
galberies. row houses, and businesses, anchomsd by the
nearby Maryland Institute College of Art (MICAL Adapting

a histerically significant abandoned buikling here, a district
lksved om the Mational Park Services Mational Register,
wonld qualify BDS for communiry-investment and historic-
preservation tax credirs,

The school, which opened in 2011 at a tempdrary location,
wils Ehe vision of State Senator Catherine Pugh, who pushid
to provide the students with a new, state-of-the-art facility.
In this endeaver, Pugh was assisted by a team of community
beaders and professionals, including Ziger. MICA President
Fred Lazarus (both on the school’s Board of Directors), and
D, Andnés Alonso, former CEOD of the Baltimore City Public
Schools (BCPS), The 526.9 million project is the result of a
unbque public-privae parmnership financed by public and

ZIGERSSHEAD ARCHITECTS

developer funding, tax credits, private bonds, and fund-
mi;ing A local developer was tapped by the BDE board to
arrange and manage financing. design. and construction,
“The guiding architectural idea was to have a dialogue
between the historic structure and the new work." explains
Liger, “We wanted the intervention to be clear and simple.
And we wanted to keep those ideas throughout.” To do this,
ZigerfSnead maintained as much of the existing structure
as possible. The architects gutted the building, cheaned the
brick, and installed energy-effichent windows with profiles
replicating the original opes, They created a sertes of loftlike
SPACes, configuring them o encoarrage oollaboranion, .'Illqiln_g
mdular pods between the classrooms and the hallway to
facilitate point-ofuse storage and mechanical needs, Each
aof these discrete 5-by-16-foot units bouses such elements as
lockers, computer stations, and teachers’ cabiners, as well
Variable Afr Volume Boxes, air supply. and aooustic panels.
“The pods were conoeived as a way of organizing a variety
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of program elements in a clexrly new compo-
nent,” says Tiger, While standardized, the pods
vary ta suit progmmmatic needs,

Ome of the biggest challenges was to design
code-compliant stalrs within a dght bodger.
Taking their cues from Diller Scofidio + Renfno’s
High Line in Mew Yook, the architects filled
the core of an existing interior stairwell with
woven stainbess-steel netting that stretches
the full-height of the bullding. Outséde, they
suspended two corregated-aluminum-wrapped
stairways diagonally abong Gcing walls of the
courtyand, now used as a place to gather or
walch fashion shows staged on the former
boading dock.

Constrisction costs totaled $19 million, or
5154 per square foot, which is bower then the
$225 persquare foot the BCPS typically budgets
for this rype of work, Dollars were further
stretched through a number of pro-bono
services and profescional relationships. Adobe
Foumdation’s Youth Voices Progrram sponsors
a creative lab staffied by an Adobe instructor
and equipped with compurers loaded with the
company’s Creativie Suire. Luke Works, a local
designer of concrete surfaces and furnishings.
gave sinks. ZigerfSnesd, Gensler, and Ayers
5t. Gross donated intericor-design services,
Ashton Design pitched in with environmental
graphics. Much of the furniture ourside of
classrooms was donated, and the bright-orange
cafeteria chairs, discoverad at NeoCon East,
wre purchased for under 570 apiece,

The raw look of the buikling, that of a “work
in progress” is intended o inspire the students.
“If you engage design thinking early enough
in a kid's life, he or she can apply those skills
o solving life’s problems,” says Ziger.

A fresh approach to school design—and
community development—the Baltimore
Dysign School's new home is exciting. open,
and transparent, crafted largely throuzh s
thoughtful design process and goodwill, *Te
know that these kids can have 3 voboe and
make a difference is nege.” says Ziger. “It's a
messxge filled with hope™ =

Architert and writer Shamon MeHugh, based fa
Princeton, New fersey, ard New York, i a correspon-
dent for Abftare and World Architecture News,




